July 29, 2004

Billy Hamilton, Co-Executive Director

Chon Gutierrez, Co-Executive Director
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The California Performance Review
c/o Office of Governor Arnold Schwarzenegger
State Capitol Building
Sacramento, CA 95814

Dear Mr. Hamilton and Mr. Gutierrez,

The Solid Waste Association of North America (SWANA) is composed of over 7000 public and private sector solid waste management professionals throughout North America dedicated to the development and enhancement of environmentally and economically sound practices and policies for the integrated management of municipal solid waste. Currently, there are over 900 members of SWANA in California.

We understand that the California Performance Review has identified the California Integrated Waste Management Board as an agency that may be consolidated, restructured or possibly eliminated in favor of a department.  While we are all supportive of the goal of the California Performance Review to “…restructure, reorganize and reform state government to make it more responsive to the needs of its citizens and business community,” we have strong reservations about any reorganization proposal that would abolish the board as an independent body and instead transform it into a department.  We would be supportive of proposals to restructure the Board to reduce structural inefficiency and to consolidate areas that may be duplicative.  However, we strongly support retaining the board structure. We believe that this structure ensures that government will be conducted through an open public process and in a way that is not feasible in a department, with all due respect to those agencies that function as a department.

Over the last ten years, our experience with the Waste Board has demonstrated repeatedly the importance of the board structure, including the accessibility of board members to the public, and the excellent interaction between board members and board staff.  

Our recent experience with the implementation of SB 20 (Sher), the historic electronic waste recycling bill, clearly demonstrates the positive aspects of an independent board and this board in particular.  The process to craft the SB 20 regulations was based upon the Board’s philosophy of holding workshops and seeking input from a wide range of interested parties is the best way for government to do business.  The knowledge and expertise of Board staff, as well as their responsiveness and willingness to engage in problem solving, was exemplary.  However, and relevant to the issue of potential reorganization, we note that during the SB 20 regulatory process, occasionally there were a few bumps in the road. At those times, the availability of Board members themselves to help resolve problems was crucial.  While not wanting in any way to detract from the excellent work by Board staff, the SB 20 stakeholder and regulatory development experience 

reinforces the importance of having an independent Board that is accessible to the public and the regulated community.  We doubt this same experience would have been possible with a department.

Therefore, we strongly urge you to weigh these comments while you are considering the “...performance practices and costs...” associated with the California Integrated Waste Management Board.  We firmly believe that a board structure is more responsive to the needs of California’s citizens and business community than a department structure.

Respectfully,
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Yvette Gómez Agredano

Legislative Advocate

SWANA, California Chapters

cc:  
Governor Arnold Schwarzenegger 

Members, CIWMB

      
Terry Taminnen, Secretary, Cal EPA

Mike Mohajer, Chair, SWANA, California Chapters, Legislative Task Force

Mark Urquhart, Secretary, SWANA, California Chapters, Legislative Task Force

